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ABSTEACT 

High school journalism advisers and principals in 
Hissouri res'ponded to questionnaires; designed to discover the 
relationship between job satisfaction for journalism advisers and 
freedom of expression permitted in the school newspaper. The 
responses of 88 pairs irere used to allbir for a study of the - 
^dTiseT/principa-l-^rel-ationshii)-as-it-pertained'^to-the— job- 



satisf actio1[t of the adviser. Job satisfaction scores of the advisers 



were compared «itir^s<?orVfiritfir^tfr^ 

conditions with the principal, the types of news the principal 
allowed to be printed, the topics allowed, the cv^all censorship . 
situation, and whether or not the advisers were certified to teach 
journalism. The job satisfaction scores were then compared to 
corresponding principals* scores in areas of symba^itic communication 
and to principals* rankings of their own management styles. The 
conclujsio^s were that job satisfaction relates significantly to 
censorship, communication. conditions, certification, and symbaditic 
communication, (TJ) 
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Secondary School Newsp&per Adviser 's Job Satisfaction ! 
A" factor in Press Freedom - 

School newspapers are produced by high school students 
within' the context of educational organization. Immediately' 
above these student joxirnalists in -the organizational hierarchy 
ie the newspaper adviser (who is often also the joxirnalism 
teacher in schools where that coxiree is taught) f and the 
school p rinc ipal > to whom the adviser ia accountable^ 

While some school papers have been candid in coverage of^ 
school issues p other have noti the adviser-principal rela- ^ 
tionshipf as examined by isolating the job satisfaction of > 
the adviser p is thought to have great influence on the free-" 
dom of the high school p^ess* * ^ 

Job satisfaction can be thought of as one part of an 
organizational climate in a secondary school p and it pertains 
to the perceptions the newspaper fdviser has about his/her 
state- a? an individual within the- school organizaiiom In 
the present studyp the 'Adviser assessed internal feelingSp 
which included evaluations of experiences and events, and 
was able to indicate perceptions and interpretations of job 
satisfaction base4 on a personal system of values* The 
result is a summary of ^ the adviser p not a summary of the 
entire organization* 



The school newspaper adviser is a person caught f seem- 
inglyr in the middle of school role expectations and personal 
needs-fulfillment at times* He/she is a school official hired 
by the board of education and paid by public monies (or by 
clients* tuition in the case of private s^hppls)* The^efore'f 
he/she can ••no more abridge students* First Amendment rights 
than can an administrator***^ Alsor in the' complicated rPle, 
as adviser the persori must be committed to helping students 
perceive rights and responsibilities r and must^^et them learn 
by trial and error--even though h'^/she must aiso^ strive to 
^have produced the highest qualit?" newspaper* 

Censorship * The variable of censorship is thought to 
-pla:y" an-important-role invthe relations hi p_of adviser and 
principietl* While it cannot be assumed that all advisers 
accej)t or advocate total application o^ First Amendment prlh- 



ciples to the high school"^ press r it is presumed that those 



adv±ffi6r^"T?fib wor£-iih-^utonomous-sl-tuations^^in which the 
principals do not participate in (^^ntrol of the contents of 
the school newspaper r perceive thex^job satisfaction as being 
more acceptable than those advisers" who must cope wit^T^Hn- 
cipals who interfere with the papers. 

The highest level of principal interference. with school 
newspapers is that of ' censorship because of the constitutional 
factors involved* While, many other factors determine the 



advise'r-princi'i^l relfitionship regarding the bperation of the 
school newspaper, the censorship area is the decidedly most 
^crucial. \ ' 



*Ihe Commission of Inquiry into High School Journalism 
recently reported that censorship of high school newspapers 
and, other restraints are so widespread in America that any 
achievements are liable to be overlooked* . It found that 
censorship was a matter of school policy throughout the 
United^ Stated* even though it was not always stated or implied. 
A study bf 326 advisers across the country by the 

Commission showed that 369( were subjected to limitations on 
subject area of coverage in school newspapers* CampUell^ 

'reported that almost half of the schools surveyed in a 12-state 
area in 1972 had some kind of censorship' in newspaper pub- 
lishing* Thirty-six per cent of the principals ajvi k9ft> of 
the advisers in that stud^ reported that the .paper could pub-" 
lish typical hews content, but editors understood certain types 

'of news items that were not to be published.^ 

In the current study of advisers in Missouri secondary 
schools, 38 of 86 {^^^ said some restraint by principals 
was exerted in the types of news (favo^*able, or unfavorable 
about the school) that could be printed. Topics of school , 
newspap er covera ge_'(such as school disruptions, sexual rela- 

. tionshipSf drugs p school policieSf and student power) were 
restricted by principals, according to 31 of 83 (379^) of th^ 
advisers* ^ Of 86 advisers who responded to the question of 
overall censorship, 35 (^1?^) listed censorship as a real or 
potentiiEtl problem in their schools. 



Job Sattefacttori . A nine-it«m Bcale wae used to measure, 
intrinsic rewards of the work of advisers as they perceived 
it. These can be thought of as any which °are near the top . . 
of Haelow*s hierarchy of needs (such as self-esteem and selfr 
actualization)*^ The ideal school situation for the advieer ' 
would be one in which the perception of job satisfaction would 
be in a balance » with extrinsic rewards providing necessary , 
phy&icaj:* motivation and contentedness along with th& intrinsic 
satilsfaction* 

The provisions of the advising situation set by th^school 
are not necessarily constants of some predetermined master plan 
of success* Each adviser has different needs* and each; will 
not accept the same approaches to education. The lower-order 
needs p such as pay* promotions* status p and security « Help 
mediate the individual differences. 
% However p the adviser as a professional will constantly 
strive to fulfill the higher-order needs p such as. approval p 
acceptancBp a sense pf personal worthy' power and self -fulfillment 
through the advising position.*^ When the school organization 
helps the adviser fulfill his own goals p then high job satis* 
faction will result*, 

\ Because job satisfaction seems to be related to chal* 
lending work calllt^ for specialized skills and responsibilities, 
it follows that productivity and job performance would increase 
as the intrinsic factors of the job are actualized^ 

- A study by Koplyay and Mathls concluded that schools 
having a more open climate, as indifcated by the Organizational 



Climatd Description Question^aire% were more likely to have 

high coopera'^icn between principals aiid teachers regardless 

"8 * 

of salary scheditle^ an external motivater.. When the ^teachers 

sen8e~d an environment of cooperation^ assistancei guidancei 

and social naed satisfaction with regard to the principal^ 

9 

the salary plan was not a significant concern. 

Quality of education depends on the coordination of 



the creative efforts of advisers and principals. Production 
of job satisfaction in advisers cfeeme to be an important task 
of the school administrator to realize full organi!&ational 
potential,,./ , ' 

Job satisfaction in this idy is based on concepts 

developed by Chung in his study o. job satisfaction of 

10 ■ ■ 

teachers. The subjective judgment of. newspaper advisers 

was measured regarding their state of feelings related to 
their advising duties. Job satisfaction can be defined as 
the extent of satisfaction as perceived by advisers of their 
social and p&ychological needs that result from their jobs 
in the educational organization. 

'The nine-item test of job satisfaction basically . " 
evaluated intrinsic satisfiers because they wer^ ass^ed— to- 
be the true indicators of satisfaction (Table 1). Factor 
^n^^jtsis-revealed three factors » all consistent with the con- 
cept of intrinsic qualities described thus far. Factor 1, work 
contentednesst Factor 2p peer friendships and Factor 3p per- 
sonal" involvement ( measured the intrinsic satisfaction 
(Table 2), * 



< 



\ 



Higji'work contentedn^ss , high peer friendship, and high 
personal involvement indicated much job satisfaction* Con* 
verselyr little contentednesSf few friendships and little 
persenal^ involvement produced low jpb satisfaction* Items 
i f 3r 5t and 8 on the test were stated in. the negative and 
were inversely scored in comparison with items 2( ^f ,— 6,— 7T-and 
9t thust incongruency of items within each of the three factors 
can be explained- - • - ^ 

Advisers' with higlh job satisfaction^ it is conceptualized f 
would be more*accepting of organizational goals because they 
would be highly 'similar to their own* The ijnplication here 



is that management style of the principal will greatlyi^aff ec+^" 

the job satisfaction of the advisj^r. The satisfactory expe- 

iences and envTfNQiMent-that^^e stimulated by the principal 

ff * . ^^^^^^^ 

and -nurtured through the principal-radviser >elati.onship result 

in quality schooXfl^^-in which there is high adviser-centeyed 

mar^gement stylfe of principals jeind high job^ati-sf SctiorT' of 

advisers. . . 

' 

Thus.>^the^hewspaper adviser-principal relationship is 
thought to have effects on the goals of the organization as 
"i;hey;^^er^ain to tHe_J!unctipn the school newspaper has in the 
education of students* Tl:je relationships if positive^ will' 
help assure ^that students* rights are protected and that 
democratic principles are able to be studied and applied 
realistically* If negaUve* thte relationship Will not.^im- 
such barriers V thus causing conflicts over basic educational 
goals« Th§ freedom of the press^issue lies at the center of 
adviser-priiicipal^ relationships . 



Meihod 



Questionnaires were sent to principals and newspaper 
advisers in 1975 in, all 183 Bdistfouri secondary schools- that had' 
accr4rditation by the Nort^ Central Assoi^iation of Collegia ; 
and Secondary Schools « Eleven schdols reported that there 
was no regular» official school newspaper published in their 
^chools. Of the 172 remaining schools, 133 principals C77ji) 
and 113 advisers (66jt) responde^. However, becausB'^e study 
was based on the adviser-principal relationship as it^§rtained 
't'o job satiefactibn of the-adviser# only 88_paii5B''(51)6) ht 
the questionnaires were used inJjhe'lanalysfsT — ■ - 



Range ofscgres-'^n a five-point scale of job satisfaction 
was^^^^^OO'fo^ . 56 . For use in tests- of comparisont. these mean 
scores were receded so that three distinct groups of advi. 
emerged't those low-in job satisfaction (mean scores 2*00 to 
3.22)1 those medituB in 'job satisfactiorf (me&n scores 3,33 to ^ * 
3.89)1 and thoej high in'«jo.b„aa±isjEacd;ion (mean scores-4^00 to' 
^.5$)*^ The gi^d roeaii for ,88 advisers was 3*5^ with a standard 
deviationxof 0.57. 5he three groups categorized reflect 
divisions made in accordance with the^.averalT"mean an^stafulard 
deviation. Numerically, the low job^j^tiHSfactiorT^oup. includes 
28 advisers (31.^?£)l the medium group includes 36 advisers 
(^0.5^1. and the higtt grottp includes 2^t^ad3ds«rrT27.3j6) . 

Job satisfaction ecor^^-af-SSvisers were then compared 
with otherBiu>reS''«r. their tests* including their perceptions 



■i • 



. .f- 



8 

of communicatiojm conditions with the principali the types of 
news the principal allowed to be printed, the topics allowedt 
the overall cenao'rhip situation, and whether they were certified 
in journalism. Additionally^ job satisfaction scores of advisers 
'were compared to corri? spending principals* scores in are£s of 
*, symbaditic/communication (based on the orderiJig of comnunicQtions 
inventories—things discussed ji^rtinent to school operations** 
that were categorised in the study-by product-raoment corre- 
lations* between advisers and principals a§L,high posi-tive,, low 
positive, high negative, or low negative) Principals* rankings 
of their management style also' were compared with the advisers* " 
perceptions _pf their job satisfaction. 

- ' Results and Discussion .--^ 



Censorship of school*papers aij^L-adViser joT) satisfaction^ 
are significantly relatedL^-T^le 3)^ There is a^iffer^e^ 
between the high* mediumt and low adviser mgans^f job sat- 
isfactioh and the adviser perception of the school ia?in- . 
cipal's parti cipatipn-^ifTnot allowing certain^ types of news 
to be j^pinfed in the^ school newspaper. , * . 

Where advisers* job satisfaction is low' a much gr^eater 
frequency of news control is present by principals. Where 
job satisfaction is medium or highi advisers generally do not 
setim to have interference by principals with regard^^ to the 
type of news that is reported in the newspapers^ Also^ com- 
paratively few advisers with high job satiifalction rated 



10 



their principals as restri^ttng certain typei jif unfavprabre" 
news from being^^pveifed in the nevfspaper while raat^ low and 
medium j$b^a1;isfaction advisers disclosed some restrMnts on 




type of news allowed by principals. 



/ 



' -Closely related to Table 3' is the corol?-ary examining 

> 

adviser job satisfaction and specific topics ndt allowed by 
the principal (T^ble 4)/ Thei^e is a significant rel|J;i:t$n&hi^ 
between adviser job satisfaction and advis^ry^ perceptions of 
certain^tojiids no"^^being allowed ijv^^ii^newspaper by the prin- 
ipals. Advisers lyith hi^h-ifob satisfaction tend to have no . 
ree^trictions on^h^^^types ^of topics that principals allow in 
; the advisers low in job satisfaction tend to have 




.^the 



a fioraparatively hig^i proportion of restraints of certain topics 



as relayed to thein by jJri^Icipals. ^ : ^ ' \ , • 

OverallJ, climate *of' censorship is recorded- in Tafele.5. 



There is a significant difference between advisers' jpb ^ . 
^,satiBf^ction 'means and their ratihgs of censorship ^s a problem^ 
a potential problem* or no problem at all. The data ^eem ^0 
indicate that ^ greater probl^ with censorship exists in 
schools with advisers who'are low in Job satisfaction* medium, 
and high job i^atisfaction advisers indicate with greater fre^ 
qUen'^y that they have no censorship problems. 

For insight in intrinsic satisfiers^ it was also spec-^ 
ulated that advisers who were certified to teach,, journalism v 
(15 semester hours in Missouri) woulU he more satisfied with 
their ^^ts as advisers than those who do not have the training 



that* accompanies certification req^uirements. (Table However 

* -J * * 

all levels of -satisfaction are cloaely represented in the cer- 

tified' column J it is in the high, area of Satisfaction 'and^ lack 

of certification that 4;he number seeme 'particularly low. 

• Analysis of Table 7 reveals that both high positive and 

* ^ 

high negative symbaditic conimuni cation relationships between 
advisers and , principals tend' -to be ranke'd high also in adviser 
job satisfaction. The .low negative group of advisers tends to 
rank its* 5ob satisfaction as lower th'an advisers in either of 
the high groups. The low positive grpup tenjJs to rank job 
satisfaction as medium or low 5fn the majority' of" owes. 

• ' It is surmised that the high' intensity of communication, 
whether negative or positive,' could account for the apparent « 
high degree pf job satisfaction of thos^ advisers in either 
of the high -symbaditic groups. Conversely, those in ei^ther 



of the low-intefnsity groups tend to rank themselves as^ low 
or medium ln job satisfaction, with the low negative group, 
g^avita^;ing most consistently toward the low job' satisfaction. - 
t . ' There is also a significant difference between i;3\e high., 
medium, and low adviser ^eans of cominunxcation conditions that"* 
they perceive within their principals and^'the high^ medium, and 
low means of adviser job satisfaction CTable'8). A greajber 
number of advisers who are highly satij?fied.with conditions of 
communications are also, highly satisfied with ^heir jobs as 
advp-sors than are those who ranked low. *The medium advisers ^ 
in communications conditions are about evenly* split with regard 
to, job.'SatisfactionV as are tHe medium*eatisfi^ advisers with 

communi/cations conditions. * * 

J*' ' * 



After principals were divided according/ to management 
style and advisers in eiCT 'school were divided by their job 

,pati8factionr A significant diffez'ence between the high, 
medium* and low principal means of adviser-centered manage- 

. mant style-and /bhe^hig h r meditmir and low adviser means of 

idb satisfaction resulted (Table*' 9) • Most of the apparent 
differences existed in the high principsuL ^oups. Principals 
high in management style ^tended to have advisers who rated 
high in job aatisfactioni principals low in manag^ent style 
toward advisers tended to have about an even distribution 
among the job satisfaction means as did principals in the ^ 
medium adviser -centered manag^ent style groups 



ConclusionB 



Job satisfaction of high ^school newspaper advisers seems 
to bft-a key variable related to censorship of the school press 
by principals. ^ " 

Because job satisfaction relates significantly to cen- 
sorshipi communications conditions, cejittfLcatiVn and^sym-- 



^aditic communication^ these areas ought to be fully explored 
by principals and advisers ^in-thelr-work-in-schooleW For 

- exaapler advisers who have the interest"should be encouraged 
to become certified to teach journalism — thus gaining added 

_ expertise in newspapering. An openness of communication between 
the "two, perhEps leading to high positive symbaiditic commun- ' 

ica?ti6n7~~aisff t^nds Ao create an environment for job satisfactipn. 

' *i ' ..... 

' The tendency for the school to have a fr.ee press would ^e much 

^ greater when advisers indicate job satisfaction. 

13 . • 



Principals' unders-tandlng of intrinsic satisfiers and 
their-applictttipn of those. qualiti^sHjo-th^ir-rfelationships^ ^ 
with^empaper advisers ^wili help' assure the sEdviser that-- - - 
^alisfaction Which .is characteristic of personal needs-fulfill- 



ment .within the school orgi»jiizatiofn. Apparently, the laclc^of 



censorship on the part of the principals creates a degree of 
intrllisic satisfaction fdr advisers* Also-, because of the 
-significant positive relationship between high 5ob satisfae- 

'^ti'on and high adviser-centered management style, on- the ^art 

> _ } 

of irincipais, the principals ^perceptions of this type of 
management style seem equally :dmportant to -the assurance of 
a setting for job. satisfaction of the adviser.. 
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TABLE"! 

if 

Job Salii efact ion- Facto r-Loadirigg afterrHand Rotation 

'< > 

Item 



Factor , I * 



1. I do things at school 'that I 
wouldn't do if it were up to me. 



II III 



— M-itid--mir-^ob--7ery-exciting-and 

rewarding. 

3. yln^tlie^lqng ,run, it is better ,io 
-v—r:l5e.jni;iixffially involved in school 
y yaf fairs. -. 

1 . ^-"■^ ■ ' " " ' 

^%rV^ i^el ' close to ot^er teachers in 

•'.'"'■"■'this school.'' 

5v;4I. really 'clon't feel satisfied with^ 
* lot 9f things that go on in this 
y-' - school. 

6j(- Some vhings I do here don't. make - 
, much sense to, me. 

_7a L^M.llirm>lYedJ.n^a.ao-t--df.-activ- 



ities that go on in this school. .290 ^268 

8. I feel 9ome basic thirjgs need to be 
changed for this schpoi- to improve. 

9*' 'As far as I know, - I am weil liked ■ 
by my colleagues. 



.625 


^.i26 


.075 


] 


.r;96 


■- .200 


..380 


-.028 




;2io 


.849 


-'.100, 




.194 


-.220 


i 

.600 


.132 


.010 


.290 


^268 




.660 


.188 


-.240 


.215 


.468 


.160 



16 



15 



TABLE 2 

Factors Related to Job Satisfaction 



Factor - 



Item" 



I. Worjc Contentedness 

1. do things'at school that I . . 
wouldn't do if it were up to me. 

2^ — I- f i nd my J o b - v e ry -exeiting-afid 



rewarding* 

"5* I really don't feel satisfied with 
a lot of things that go on in this 
school* . ■ 

6. Some";thingfi I do here dqn*t make much 
sense to me* ^ / 

8^. I feel some basic things need to be. 

;ed for this School to .improve. 




II. ; Peer Friendship ^ - „ 

I .. , 

^■^ I/feel close to' other teachers in 
thxis' school. 

9. ■ As f isO: aS~I ICnOwr^ am^weir~llfced"^ ^ 
by my colleagues. 

III. . Personal Involvement 

3. In the long run, it is better^to be 
min^majlly involved in sc'hool affairs.. 

* 

?• I 'feel ' involved in a lot of activities 
that go on in this school. 



Ffe tdr^To^ing 



*625 



.785 

*66o 

*66d 



v^.68 
.520 

'Mo 



i 
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TAHLE 3 



CroBtitabxaatlon of Job Satisfaction Means 
By Types of News Principals Allow to be Printed 



Job — w -^-^ 
^^isf aotion" 
Means 

low 

"MiEKli^m 




.6, 
23 



JS ome^Res trSiTit 
21 

12 . 



X? = 1:9.055 df « 2. 



. 5 
i38) 



P< ' poi 



(27) 
(35) 



(2/t) 
86 



TABLE ' . 

Crosstabulation of Job Satisfaction Mdans 
By Topics 'Principals Allow to be Printed 



Job 

Saiisfaction 

~Mefflig~ y "~" 



Restrictions of Topics? 




X^"^ 8/999 



15 

'l2 

(31)- 
4f ^ 2 



No 
11 
21 
20 
(52) 



(26) 

(33) 
(2^t) 
.83 



p < .05 



TAEI.B; 5 



Job 

-SatiBfaotion 



Cros£) tabulation of Job Satisfaction Meana 
_By Situatiori^OT=.E ubli cat ion--—^ 

— — ■ ' 

Cenaorship 




Potential ProbXeoi, 

■^■^ 

P < .01 



-(2n 

(35) 
.(23) 
86 



I 



TABLE 6, : ■ - 

Cross'tabvCL^tion of Job Satisfaction Means 
By Advisers* Certif icatXoh~ tn Journalisin 



Job 

Satisfactio n 
Means 



Certification 



-■ ■ % 


' yes-< 


No 




Low 


15 . 


13 


. (28) 


Medium ' 


2tf 


^ _ 15 


(35) 




20 


k 


(2^) 




(65) 


(32) 


87 


= 5092 


df - 2 


P< .05 " 





19 



TABLE 7 . 

Cross tabtaati on of Symbaditic Cosnunication 



Symbadltio ~" 
Conatmlcatlon 



-Job^Satisfaction... 
Low Hedium 



-High=Positiv6_ 



Low .Positive 
High Negative 
Low Negative 

r2 _ 



9 
11 

(26) 



19 
2 
6 

(30) 



= 17.6$/^ dt ~ 6 



High 

6 
6 

5 

- ",. (26) 
p< .01 . 



(161 

(3^) 
(10) 
(22) 
82 



' ^ TABLE 8 

Cro8stabulation of Conmunicationa Condlitlona li^^ana 
By Job Satisfaction Mefum of Advisers 



Gonaltions 
Means -"^^ 

Low - , 

^Medium 

. High 



^ob - Salfisfaation - Means 



Low' 



Medium 



High 



« 19.52 



d'f 



p_<_.001 



17 . _ 


10 


2 


(29y 


•8 


11 - 


< 

8 




3 


13 




(30) 


(28) 


(3^) 


(24) 


86' 



20 



